BLUE WORLD ADVENTURE

Promoting Training, Research and Development on Marine & Hydrology

Website: www.bwa.org.in

ANNUAL GENERAL MEETING REPORT (2025 — 2026)

Headquarters: BWA HQ, Gopal Bhaban, Bandipur, AGM Date:
Hooghly, W.B - 712407, India

Registration No: S0002782 AGM Venue: BWA city office, Temple Chambers,Old Post
Office Street, Kolkata - 700001, W.B, India

Official Email: training.blueworldadventure@gmail.com Meeting Chair: Mrs. Sharmistha Adhikary (Secretary General)

1. Welcome Address & President's Message

On behalf of BLUE WORLD ADVENTURE (Website: www.bwa.org.in), it is an absolute honor to present the Annual Report
and Audited Financial Statements for the financial year 2025-2026. The year 2025-2026 has been a transformative period
for our organization, characterized by high-impact mountain expeditions, coastal conservation drives, and youth leadership
workshops across the country.

2. Organization Governance Structure

Blue World Adventure is governed by its esteemed Cabinet, Executive Committee, and dedicated General Body members.

A. Cabinet Members (2025 — 2026)

Name Designation Membership ID No
Mr. Debnath Adhikary President 01/BWA/CMB08/19
Mr. Sumit Ghosh Vice President & Tresurer 02/BWA/CMB08/19
Mrs. Sharmistha Adhikary Secretary General 03/BWA/CMB08/19
Mr. Gopal Chandra Joint Secretary 04/BWA/CMB08/19
Mr. Anil Kumar Das Director of Marine 05/BWA/CMB08/19
Mr. Biswajit Pramanik Director of Sports 06/BWA/CMB08/19
Mr. Manas Kumar Dari Director of Law & Regulation 07/BWA/CMB08/19

Mr. Subhajit Das Director of Training 08/BWA/CMB08/21



B. Executive Committee Members (2025 — 2026)

Designation Membership ID No
Mr. Sagar Basor Eastern Secretary General 09/BWA/CMB08/26
Mr. Shitalbhai Bhatt Western Secretary General 10/BWA/CMB08/26
Mr. Sanjeet Ahlwat Northern Secretary General 11/BWA/CMBO08/26
Capt. Bintu Singh Southern Secretary General 12/BWA/CMBO08/26
Mrs. Edena Sharma Adhikari Central Secretary General 13/BWA/CMB08/26
Mr. Amarnath Shaw Chief Executive of BWA International 14/BWA/CMBO08/26
Mr. Ratan Halder HR & Recruitment 15/BWA/CMBO08/26
Mr. Somnath Mondal Training Coordinator 16/BWA/CMBO08/26
Mr. Ratnadip Bose Examiner 17/BWA/CMBO08/26

C. General Member List (2025 — 2026)

Membership. ID Member Name Membership Type State / Region Status
BWA-0101 Gourav Pramanik Life Member West Bengal Active
BWA-0102 Mr. Sivaji Rao Life Member Telengana State Active
BWA-0103 Supti Debnath Life Member Tripura Active
BWA-0104 Sujoy Majhi Life Member West Bengal Active
BWA-0105 Puspen Samanta Life Member West Bengal Active
BWA-0106 Soumen Das Life Member West Bengal Active
BWA-0107 Rajpal Singh Life Member Uttar Pradesh Active
BWA-0108 Pradip Kumar Yadav Life Member Uttar Pradesh Active

BWA-0109 Manoj Kumar Life Member Delhi NCR Active



3. Annual Activities Report & Budget Utilization (2025 — 2026)

During the financial year 2025-2026, the organization successfully conducted six major flagship projects. All expenditures
were kept strictly within the approved budgetary framework.

Project / Event Description Target Beneficiaries / Status Actual Spent (INR)

Location

ACT-25-01 High-Altitude Diving & Horological NAPCO, Mizoram Completed 45,000
Research

ACT-25-02 Coastal Cleanup & Marine Digha & Puri Beaches / 50 Completed 20,000
Conservation Campaign Volunteers

ACT-25-03 National Wilderness First-Aid & Bikash Bhaban, Howrah, West ~ Completed X 40,000
Survival Camp Bengal / 25 Participants

ACT-25-04 Pool, Open Water Lifesaving Course, Eastern India, Southern India Completed %1,16,940
Underwater Diving Training and Central India / 40 Youth

Cadets

ACT-25-05 Youth Adventure & Leadership Kolkata Convention Centre / Completed X 15,000
Development Summit 30 Delegates

ACT-25-06 Purchase & Maintenance of Safety Central Logistics Store Completed 30,000

& Rescue Equipment

TOTAL FINANCIAL BUDGET UTILIZED (2025 - 2026): ¥2,66,940.00



4. Financial Budget Allocation for Upcoming Projects (2026 — 2027)

The executive board presents the proposed strategic projects and estimated financial budget for the upcoming financial
year 2026—2027 for General Body approval.

Project ID Upcoming Strategic Project Name Scope & Objective Timeline Proposed Budget (INR)
PRJ-26-01 Indian Costal Survey of Mangrovs "Peak Boating voyage, Fisherman Q2 (Sep - Oct X 14,50,000
Summit 2026" Community Development, Flood 2026)
Awareness
PRJ-26-02 BWA Open Water Swimming Training Establishing permanent training Q3 (Nov 2026 - X12,00,000
Centre base & rental facility Jan 2027)
PRJ-26-03 Public Safety Awareness Drive Training in 3 major areas for Q1 (Aug 2026) %6,50,000

disaster response

PRJ-26-04 School & College Outdoor Lifesaving Reaching 20,000+ students across  Ongoing X5,00,000
Outreach Program 5 Eastern States (2026-27)
PRJ-26-05 Digital Infrastructure & Mobile App Upgrading website Q2 (Oct 2026) X 3,00,000
Development www.bwa.org.in & Member App
TOTAL ESTIMATED BUDGET FOR NEW PROJECTS (2026 - 2027): % 41,00,000

5. Vote of Thanks & Acknowledgments

Gratitude & Special Appreciation

The General Body and Executive Management of BLUE WORLD ADVENTURE extend our sincere gratitude and heartfelt
appreciation to:

® All Respected Cabinet Members: For their exemplary leadership, visionary guidance, and relentless commitment to advancing
the core mission of our organization throughout FY 2025-2026.

e  Our Statutory Chartered Accountant (CA): M/s. M. Chattopadhyay & Company (Chartered Accountants) for their meticulous
auditing, financial advisory, and ensuring seamless statutory compliance with complete transparency.

®  Our Legal Consultant: Adv.Manas Kumar Dari for their invaluable legal counsel, statutory governance guidance, and unwavering
support in protecting the legal standing of the organization.

®  Our Dedicated Volunteers, Trainers, & General Members: Whose tireless efforts on the ground make every expedition and
conservation campaign an outstanding success.

Debnath Adhikary Sharmistha Adhikary Sumit Ghosh

President Secretary General Treasurer & Joint Secretary



